
Formal/Task

Talkative
Speak

to think

Informal/Relationship

Quiet
Think 

to speak
Step two …

Are they more formal and task-

focused (Cool Blue/Fiery Red)
or
more informal and relationship-

focused (Earth Green/

Sunshine Yellow)?

Step one …

Do they “speak to think”

(Fiery Red/Sunshine Yellow)
or
“think to speak” (Cool Blue/

Earth Green)?

Recognizing types



Formal

Direct eye-contact

Firm handshake

Upright posture

Relaxed

Open/responsive

Facial expression

Physical contact

Detached 

No physical contact

Still

Little facial expression

Warm smile

Some eye-contact

Gentle handshake

Few gestures

Clues in body language



Business-like

Faster pace

Responds quickly

Direct

Animated

Expressive

Spontaneous

Talkative

Little tonal variation

Questioning

Thoughtful

Quiet

Soft tone

Enquiring

Slower pace

Diplomatic

Clues in verbal style



Orderly

Efficient – easy access to 

every-thing they need

Gadgets on hand

Unstructured

Busy (Messy!)

Photos of friends and 

family on display

Organised

Neat

Information and

reference books at hand

Comfortable

Personal

Family photos/plants

on display

Clues in work environment


